KE HOACH CONG TAC THANG 10/2014.

Thi dua day va hoc chao mirng Ky niém 84 nam ngay thanh ldp Hji lién

hiép phu nir Viét Nam ( 20/10/1930- 20/10/2014); Ky niém 32 nam Ngay
nha gidao Viét Nam.

1- Cong tac duy try so lwong: S6 lwong HS dén 30/09/2014: 423hs

- Kiém tra diéu chinh s6 lwong hoc sinh dinh ky ¢ 1PT ( Van phong,
GVCN dinh ky 28 dén 30 hang thang)

- Ting cuong quan 1y thudng xuyén vé chuyén can cua hoc sinh (
GVCN).

- Lam viéc vdi1 cha me hoc sinh nhitng trudong hop nghi hoc c6 hé
théng (c6 bién ban lam viéc, bao cdo v6i BGH ). Thoi gian 15 —
20/10/2014.

- Hoan thanh diéu tra PC/THCS nam 2014 ( trude 10/10/2014).
2. Cong tac day va hoc:

2.1. Thuc hién chwong trinh tuin 8 ( Tir 06/10/2014) theo chi dao
PGD&DT

* Ly y: Gido vién cian ctr chuong trinh, TKB d3 diéu chinh dé tién hanh
giang day tir tudn 8. P4i v6i mon cong nghé. ( Piéu chinh chuong trinh
theo quy dinh b6 GD&DT tir tudn 10) Mot s6 gido vién con cham tién do
chuong trinh chu dong dang ky truc tiép & lich bao giang va bao vdi CM
hang tuan dé day bu chuong trinh dé kip tién d6 chung.( Cham dén dau bu
kip thoi dén d6 dut diém vao tuan 10)

- Tiép tuc xdy dung ké hoach, chuong trinh, ndi dung bdi dudng hoc sinh
gidi cac mon: khdi 8, 9 ( Theo danh sach da ~dang ky ). Déi voi khéi 6, 7 GV
chon hoc sinh 14p danh sach, ké hoach dé boi dudng theo chuong trinh nang
cao. D¢ thic hoc sinh tham gia IOE kip tién do.

- DBbi v6i ké hoach phu dao hoc sinh yéu xay dung chuong trinh, noi
dung dé boi dudng theo chu dé bam sat ( Theo ké hoach day hoc tw chon
trong chuwong trinh) Ngoai ra nha truong 13p to trinh xin phép UBND huyén
dé giang day thém cho hoc sinh khdi 6,9

2.2. Thue hién ké hoach kiém tra, du gio, thao gidng, trién khai
chuyén dé:

- Kiém tra toan dién thang 10/2014

1.  Tran Thi Thuy Lan T6 Toan- Ly
2. bang Van Bay T6 Sinh- Dia
3. Tran Thi Nhu'Y To6 Ngoai ngilt

- Kiém tra ho so so sach:Tb:100% ( theo ké hoach hang tuan cua to CM)
o ~_BGH: 50% giao vién ( co gidy bao hang tuan)
- Dot xuat: To 4 tiét/ tuan ( TT: 2;1TP: 2) (Thoi gian cu thé cac to dang



ky hang tuan qua giao ban). Ban giam hi¢u 4tiét/ tuan ( HT: 2; PHT: 2)
- Thao giang: Tién hanh két hop Hoi thi gido vién gidi cap huyén.
(Chao murng 20/10, 20/11)

- Tong s6 dang ky: 52Tiét/26/GV. Trong d6:T6 Vian- Sir: 18/09; T6 Toan-
Ly: 18/09; T6 Sinh- Pia: 12/06; T6 Ngoai ngii: 04/02 ( C6 bdng tong hop
dinh kem).

- Chuyén dé :

+ Cap trudng: An toan giao thong (Mén GDCD- GV: V3 Xuan Thanh -
T6 Vin- sir) thuc hién Tuan 9

+ Chuyén dé to: Mot s6 kinh nghiém giip hoc sinh sir dung t6t may tinh
cam tay dé giai toan. ( Ho6 Ping Cuong- T6 Toan—Ly) Tuan 9.

- Tham gia tap huén cac chuyén dé do PGD t6 chirc (Theo cong vin):

+ XU ly phan loai rac thai cho cac truong THCS 7/10/2014( HT,GV
TPT), Tap huan bénh vé mit hoc dudng ngay 08/10/2014 ( PHT, NVY té)
Tai THCS Nguyén Duy.

+ Sir dung di san trong day hoc mon Pia 1y cdp THCS vao ngay
14/10/2014 (THCS Nguyén Duy). ( PHT, GV bia ly)

+ Gido duc tng pho bién d6i khi hau trong day hoac mén Dija 1y Ngay
15/10/2014 Tai THCS Nguyén Duy. ( PHT, GV Dia ly)

+ Sir dung di san trong day va hoc Am nhac cap THCS ngay 16/10/2014
tai truong THCS Pién Hai. ( PHT, Am nhac)

2.3. Céng tic kiém dinh chit lwong:

Tiép tuc hoan thanh bdo céo ty dang gia, bé sung cac minh chimng,
Chuén bi dén doan khao sat chinh thic vao ngay 13/10/2014 ( Cac nhom
cong tac diéu chinh Bao cdo ty danh gia, CBGVNV theo sy phan cong thu
thap minh chimg kiém tra soat xét lai cac minh chimg day du theo danh myc
ma minh ching

3. Cong tac chi nhiém lép:
- Tiép tuc On dinh cong tac t6 chuc 16p hoc, Ting cudng bién phap duy tri
s6 luong.
- Tiép tuc phong trao xay dung 16p hoc than thién theo tiéu chi, HDNGLL
tién hanh kiém tra 1an 1 v6i 100% 16p). Vao tudn 9 va 10
- Phat dong thi dua chao ming 20/11 & tat ca cac 16p, to chic t6t phong trao
tu quan 16p hoc ( Chii ¥ cdc hoat déng 15 phit dau gio, gitta gio).
- T6 chirc tham, nidm tinh hinh hoc sinh cé biét, hoc sinh c6 diéu kién dic
biét khé khan.
- Phéi hop voi bo phén tai vu tién hanh cong tac thu nop dau nam thoi gian:
Dot II - tong hop 30/10 /2014

4 - Hoat dong ngoai gio 1én 16p:
4-1- Cong tac Doi:



* Phat dong thi dua chao mung 32 ndm ngay Nha giao Viét Nam 20/11 (
so két 30/10/2014)

- Kién toan cong tac td chirc sau dai hoi Lién doi. Théng nhat ho so chi
doi, Lién doi.

- Xay dung quy trinh hoat dong cong tdc Poi- HDNGLL. Kién toan ban
HDNGLL.

- Trién khai to chirc cac cau lac bd

- Tiép tuc trién khai tap huén cong tac Poi tai cac chi doi

- Du toan thu chi quy Bdi 2014-2015.

- Soat xét, 1én ké hoach mua sim tu stra CSVC cua Déi. Trang tri lai
phong D61, dat mua bao Do, ) tay doi vién.

4-2- Lao dong:
- V¢ sinh 16p hoc, tiép tuc trang hoang, chui ctra kinh, ban nghé...
- V¢ sinh khu vuc chung, khu nha v¢ sinh dinh ky theo sy phan cong cua
ban lao dong.
- Lam vé sinh ¢& 2, vét b ho, trong va bon phan chim soc cay.

5 - Tai chinh - CSVC:

5.1. Tai chinh:

- Hoan thanh cong tac tai chinh thang 10/2014 theo nién do.

- Quyét toan quy I1I/ 2014, kiém tra soat xét du toan ngan sach nim 2014,
xay dung du toan chi cu thé quy IV/2014 ( trude 15/10/2014) 1ap du tru, to
trinh xin mua sam thiét bi day hoc trong ngan sach.

- Tiép tyc tién hanh cong tac thu hoc ky I - 2014-2015, dot II dén
30/10/204, tong hop cong tac thu dot I+I1. Hoan thanh tap hop ho so mién
giam hoc phi ho tro chi phi hoc tap cho hoc sinh trudc 10/10/2014

- Tap hop hd so nang lwong trinh hoi dong xét nang luong trudc
17/10/2014

- Hoan thanh tong hop nhu cau xay duyng CSVC xay dung truong chuin
bao cdo voi phong GD&DPT.( 15/10)

5.2. CSVC: Tiép tuc soat xét va lén ké hoach tu sita CSVC ( Pién). Xay
dung ké hoach mua sam trong quy IV/ 2014 trén co so kinh phi hién co

- B6 sung cac quy dinh vé quan 1y, sit dung, va bao quan tai san, thiét bi
day hoc. (Thong qua hdi déng su pham).

5.3.Thiét bi:

- Sap xép lai cac phong chirc ning, hé thong thiét bi, xay dung cac ndi
quy, quy dinh st dung thiét bi, d6i véi GV va hoc sinh dé phuc vu tét cho
day va hoc. Tang cuong quan ly phong tin hoc.

- Phéi hop v6i chuyén mén xay dung ké hoach sir dung d6 dung day hoc
hang tuan, quan 1y va st dung c6 hiéu qua cao. danh gia két qua sir dung
thiét bi dinh ky hang thang. Cap nhat danh muc vao Web dé tién theo ddi.

5.4. Thu vién: .



- Lap ké hoach céap thé thu vién cho hoc sinh nim hoc 2014- 2015, két hop
voi van dong xay dung tu sach “Rén luyén ky ndng song” Phong trao thi
dua xdy dung phong trao doc sach két hop voi to Van — Su, hoat dong
NGLL t6 chuc " Ngay ho1 doc" nhan tuan 1& hoc tap subt doi ( so két giai
doan 1 -20/11/2014)

5.5.Vin phong-Tong hop:

- Hoan thanh ghi hoc ba 16p 6, ghi sO dang bo (dong dau tai phong GD&DT
ngay 13-14/10/2014). Vao cac budi chiéu.

- Hoan thanh cac loai hd so quan 1y cua nha truong theo quy dinh trudc
(15/10/2014).

- Hoan thanh ho so ph6 cap THCS nam 2014 ( Phic tra tai TTGDTX Phong
Pién ngay 27-28-29/10.

5.6. Cong tac bao vé CSVC:

- Tién hanh ban giao co s& vat chit cho timg ca hoc theo thoi gian quy dinh.
- Kiém tra danh gia cong tic bao vé CSVC hang tuan vao chiéu tha 7
- Chi1 dong trong 1am vé sinh, chiam soc cay cdi, bon hoa... tu sira nho.
- Xay dung ké hoach bao vé xe hoc sinh.
6- Poan thé - Ban dai dién CMHS:

6-1. Cong doan:

- Phat dong chao mung ngay phu nt Viét Nam 20/10 , chao mung ky
niém 32 ndm ngay nha gido Viét Nam ( HO1 thi GV gidi, hoi nghi dang ky
g161 vi¢c truong dam viée nha, )

6.2. Chi Doan:

- Hop BCH chi doan xay dung ké hoach, chuong trinh hanh dong sau dai
hoi .

- Phat dong phong trao thi dua chao mung ky niém 32 nam ngay nha giao
Viét Nam trong doan vién chi doan.

6.3. Hpi CMHS:'

- Tham muu hop ban dai dien CMHS phan cong nhiém vu cu thé, tham
muu t6 chitc hoat dong toa dam ngay nha gido Viét Nam. Hop dong 1am
nha xe hoc sinh

7- Cong tac to chirc hanh chinh:

- Hoan thanh nang luong dinh ky 6 thang cudi nam 2014 (Trudc
20/10/2014).

- Lam to trinh vé viéc gido vién nghi huu trude 20/10/2014

HIEU TRUONG

Lé Thong



