PHONG GD & DT PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN TRI PHUONG Doc 1ap - Tu do - Hanh phuc

S0: 07/ KH - NTP Phong Churong, Ngay 07 thdang 02 nim 2014

DANH GIA VIEC THU'C HIEN KE HOACH THANG 01/2014
VA TRIEN KHAI KE HOACH THANG 02/2014

A/DANH GIA TINH HINH THUC HIEN KE HOACH THANG 01/2014:
I. CHUYEN MON:
1.1 S6 lwong:
- Pén 30/01/2014: 429/ 433 giam 4 em
- Tinh hinh hoc sinh chuyén can sau tét dam bao ( ngay tip trung dau tién 07/02/2014 s
luong hoc sinh cac 16p vang kha nhicu K/6: 20/104, K/7:27/111, K/8:37/120, K/9: 32/94
1.2. Cong tac day va hoc.
- B3 hoan thanh chuong trinh giang day dang ké hoach, dung thoi gian, tién hanh thyc hién
chuong trinh tuin 24 ké tir 10/02/2014
- Hoan thanh so két hoc ky I ndm hoc 2013- 2014
-Tham gia ky thi hoc sinh giéi cAp huyén.( két qua 04 giai: nhi Sinh hoc 9, Ba dia Iy 8,
khuyén khich lich sir 9, Khuyén khich vat 1y 8) Hoi thi viét chir dep 16p 6 dat 03 giai (01 giai
Ba, 02 giai khuyén khich)
- Hoan thanh HSSS, vao hoc ba, bai luu trit (con mot 6 ton tai can kém diéu chinh kip thoi,
chuyén mén c6 nhdn xét cu thé).
1.3. Cong tac chu nhiém lop:
- Tién hanh so két 16p, on dinh t6 chuc sau thi, chuan bi cac diéu kién cho hoc ky 2.
- Hoan thanh cong tac so két 16p HKI (Mot s 16p chua ndp bao céo so két. 6/1, 6/2,
6/4; 712, 7/4,7/5, 8/1, 8/2, 8/3, 8/4, 9/3)
- T6 chirc hop CMHS cac 16p théng ké bao cdo két qua hoc ky | ( 2013-2014)
* Tong s6 CMHS tham gia: 239 /429 = 55,7 %

6/1= 23/25., 7/1= 12/19, 8/1=22/24 9/1 = 16/20

6/2= 13/27 , 7/2= 13/23, 8/2=09/25 9/2 = 17/26

6/3= 16/27 , 7/3= 09/22, 8/3=12/23 9/3 = 10/24

6/4= 16/25 , 7/4= 08/23, 8/4 =12/23 9/4 = 08/24
7/5= 10/24 , 8/5 =13/25

- Viéc kiém tra HS trén 16p chua thuong xuyén.GVCN chua thong tin kip thoi.
1.4. Cong tic to chuyén mén:
Tién hanh cong tic so két to chuyén mén, chuan bi tham gia hoi thi gido vién gioi cap tinh
04 giao vién. Phan cong cong tac hoc ky 11/ 2013-2014
02- HOAT PONG NGOAI GIO LEN LOP:
2-1- Cong tac Doi:
- Tlep tuc trlen khai phong trao thi dua “Mung Dang, mung xuan.’
- On dinh né nép trude va sau tét kha tét, song can luu ¥ cong tac vé sinh, né nép ra vao
16p chuyén can cua hoc sinh.
- Trién khai cac hoat dong trong dip tét nguyén dan. T6 chire sinh hoat chu diém dau xuan,
hoat dong trong cdy nhé on Bac, Ting qua ban nghéo nhén tét nguyén dan
- Chuan bi tap luyén tham gia hoi thi Ca khuc hoa phuong do cap huyén thang 02/2014.
- D4 tién hanh tap luyén doi tuyén dién kinh chuan bi doan tham gia cap huyén
2-2- Lao dong:




- Vé sinh phong quang truong 16p, Chim séc bon hoa cdy canh cac 16p thuc hién chua

thuong xuyén ( cac 16p dugc phan cong chua tu giac thuc hién kip thoi)
03- TAI CHINH- CSVC:
3.1.Tai chinh:

- Thyec hién t6t cong tac tai chinh dinh ky (chi tra cac khoan day du, kip thoi, )

- Tién hanh hoan thanh HSSS, chimg tir kiém tra tai chinh theo ké hoach tién hanh kiém tra
tai chinh cudi ndm chuén bi thAm tra quyét toan 02/2014

- Lap du tru céac khoan thu hoc ky 11/2013-2014

3.2. CSVC:

-Hoan thanh tong hop kiém ké tai san 2013

- T6 chirc bao vé tai san trong tét tot khong co mat mat hu hong xay ra.

- Ton tai chua thanh 1y tai san kip thoi sau kiém ké cudi nam.

04- POAN THE - HOI CMHS:

4-1. Cong doan:

- Cung v6i cha me HS chuan bi ting qua tét nguyén dan cho CB-GV-NV

- Tham gia hién mau nhan dao nam 2014 “ Ngay hoi xuan héng”.4 doan vién (Tan, Ldc,
bang Son, Linh)

4.2. Chi Doan:

Phéi hop véi cong doan dong vién phong trao tham gia hién mau nhan dao

4.3. H¢i CMHS:

- Hop CMHS cac 16p hoc ky I, Hoi y ban dai dién CMHS chuan bj cac diéu kién phuong an
phéi hop hoc ky II. T6 chuc ting qua cho CB- GV-NV.

5- CONG TAC TO CHUC HANH CHIiNH:

-Tryc Tét Nguyén Pan : Nhin chung cic phién truc tham gia twong d6i day du .Song can
rut kinh nghiém : Mot ) gido vién truc dac biét 1a 1anh dao phién truc chua chép hanh ding
gio gidc, chua ghi chép cu thé tinh hinh cac phién truc ( Mot sd gido vién khong ghi cu thé vao
sO truc chua ky khoa vao cudi mdi phién tryc)

- CBGVNV: Thuc hién gid gidc kha nghiém tuc trong thoi gian trude tét va sau tét.

- Luu ¥ gid gidc ra vao 16p : nghiém tic thyc hién theo hiéu lénh tréng (khong can ctr
vao dong hd ¢ ' phong hoc)

Téng s ngay nghl 18 (Cu thé theo bang cham céng).

B/ KE HOACH THANG 2/2014:

Thi dua Day tot- hoc tot huéng dén chao mirng ngay quéc té phu nir 08/03 ky nigm 84
ném ngay thanh lgp doan thanh nién céng san Ho Chi Minh (26/03/1930-26/03/2014) va
39ndm ngay giai phéng Thira Thién- Hué

1. CHUYEN MON:

1.1. 86 lwong:

- Nam chic hoc sinh sau tét, GVCN lam viéc voi CMMHS (c6 bién ban xac nhan) dbi
v6i mot s6 hoc sinh bo hoc nhiéu ngay. ( bdo cdo véi BGH truée Thir bay hang tudn.)

-Tang cudng cac bién phap duy tri s6 luong hoc sinh & cac 1p (8,9)

1. 2. Cong tac day va hoc.

a. Chwong trinh

- Tién hanh thuc hién chuong trinh giang day tuan 24 ké tir ngay 10/02/2014.( So véi
tién do chung ctua PGD tuan 24)

- Xy ké hoach phu dao HS khoi 9, khoi 6 ( tir tuan 25)

b. Thuc hi¢n ké hogch kiém tra dw gio, thao  gidng, trién thai chuyén dé:

- Thao gidng: Tién hanh ding ky hang tuan bao dam sb tiét phai day cua hoc ky II-
theo qui dinh tai TT12- Ché ¥ cac gido vién chuén bi ky thi gido vién gioi cip Tinh.

- Trién khai chuyén dé ban tay nin bot tuan 24

-Dy gio, kiém tra HSSS:




* Kiém tra HSSS:

- T6 kiém tra 100% /thang 2 (ndp bién ban vé chuyén mon 28/2).

-Truong : 30% GV (Vo tudn 25,26)
* Dy gio Trién khai ké hoach du gid TX, dot xuat ngay tir tudn 24 (theo dung qui dinh).

- Kiém tra toan dién:( Tuan 24, 25, 26)

- Truong Thé Khiém (TNA)

+ Phan Thi Thuy ( XHA)

+ L& Thi Thuy Linh ( NN).

+ Nguyén Thi Phuong (VP)

-Kiém tra chuyén dé: Cac t6 cin clr trén ké hoach nim, SKKN di xay dung, 1én ké
hoach kiém tra, bao céo vé chuyén mon (theo mau ké hoach théng).

c. To chirc cdc hi thi cho gido vién va hoc sinh:

- Chuan bj cac diéu kién tham gia hoi thi gido vién gioi cap tinh bac THCS nam 2014
(04 gido vién di dugc chon) Tiép tuc bdi dudng hoc sinh du thi hoc sinh gi6i cap tinh khi c6 ké
hoach ctia PGD tuyén chon.

d. Cong tic chit nhiém lop:

- Van dong duy tri s6 luong: GVCN gap CMHS ddi v6i mot sé hoc sinh boé hoc nhiéu
ngay c6 bién ban xac nhan nop vé BGH trudc 20/02/2014

- Tién hanh x4y dung né nép hoc tap cta 16p, phat dong thi dua chao ming 08/03- 26/03

- Tu kiém tra thuc hién tiéu chi xay dung Iép hoc than thién dé cong nhan hoc ky II
truong tién hanh tu kiém tra cudi thang 02/2014( PGD kiém tra vao dau thang 03/2014).

- Tién hanh cac cong tac chuan bj cho hoi trai 26/03/2014( Hoi nghi cong tac chii nhiém
vao tudn 25)

02- HOAT PONG NGOAI GIO LEN LOP:

2-1- Cong tac Dji:

-Phat dong thi dua chao mirng ngay 08- 26/03.

-Tién hanh xay dung né nép cac 16p, toan trudng (luu ¥ ra vao 16p,15° dau gio)

-Tang cudng truc cd do, truc NGLL (d6i voi GV dugc phan cong).

—Tiép tuc trién khai ca muaa sin truong; tap luyén nghi thic doi; Tap luyén ddi ca khic
hoa phugng d6 tham gia cap huyén.

- Chuan tham gia hoi khoé phu d6ng cap huyén (Tiép tuc tap luyén dé tham gia theo ké
hoach ). Truong s€ thanh 1ap doan ( gom Xudn Thanh- Tr- dodn, Bay-Lé- Tan, Loi —uy vién).

-Tién hanh tu kiém tra trudng hoc than thién hoc sinh tich cuc (Tuan 26 bao cao PGD .
PGD kiém tra dau thang 03/2014) s& c6 mau hudng din riéng.

- Thu gom ké hoach nho theo ké hoach cua hoi d@)ng D01 huyén.

- Thanh 13p ban td chirc hoi trai 26/03, xay dung ké hoach phan cong nhiém vu tién
hanh chuan bi cac hoat dong cho hoi trai thanh cong tdt dep (Hop ban td chtre du kién tuan 25)

2-2- Lao dpng:

- Tap trung cong tac lao dong : v¢ sinh truong 16p

- Trong hoa bén cay, cham soc cay cbi, bon phén cho cay.

- Trong cdy Nhé on Bac Hb. Nhan dip tét nguyén dan giap ngo- 2014

03- TAI CHiNH- CSVC:
3.1.Tai chinh:

- Chi tra cac khoan dinh ky (theo ké hoach).

- Quyét toan 2013 (theo ké hoach phong GD&PT)

- Lap ké hoach thu cic loai qui HKII tién hanh cong tic thu ndp tir tuan 24(
10/02/2014).

- Phéi hop véi viée tap hop ho so mién giam theo nghi dinh 74 (Thay thé Nghi dinh 49)

3.2.CSVC:




- Béo céo kiém ke tai san mdc 01/01/2014 trude 07/02/2014, hoan thanh hd so dé nghi
thanh 1y tai san 2013.
- Soat xét ban ghé, sap xép 6n dinh CSI . Chuan bi phong hoc co s II cho day phu dao
- Xay dung ké hoach nhu cidu CSVC, nhu cau mua sim nim 2014 bao céo véi PGD
trudc 20/02/2014.
3.3. Thur vién Thiét bj:
-Thu vién: tiép tuc cong tac phuc vu ban doc, sép xép lai thu vién xay dung ké hoach cu
thé chuan bi d6n doan klém tra toan di¢n cua SGD&DT
- Thiét bi: - Sap xép thiét bi phuc vu day va hoc
- Phéi hop véi gido vién, td CM xay dung ké hoach sir dung hoc ky IL, du tru ty lam dd
dung day hoc.
- Soat xét xdy dung ké hoach, tién hanh mua sam b6 sung ding ky phong hoc bo mon
dat chuan (2014- 2015).
3.4. Vin phong:
- Phéi hop véi chuyén mon hoan thanh céng tac tong hop, vao diém, ghi hoc ba, vao s6
lién lac, kiém tra viéc luu trir bai kiém tra (01 nim )
3.5. Bdo vé:
- Tang cuong cong tac bao vé ca trua, dém, theo qui ché (bdo cao hang tuan v6i phu
trach CSVC). Chu dong trong cong tac tu sira nhd, vé sinh, cham soc cay coi.
04- POAN THE - HOI CMHS:
4-1. Cong doan:
- Phat dong chao mung 8/3, 26/3
- T6 chitc cac hoat dong nit cong 8/3.
- Xay dung ké hoach tham quan hé 2014
4.2. Chi Doan:
- T6 chizc thi dua phong trao 26/3
- Két nap doan vién hoc sinh dot 26/3
- Xay dung ké hoach phdi hop voi TPT t6 chire tot hoi trai 26/03/2014
4.3. Hoi CMHS:
- Hoi ¥ x4y dung ké hoach hoat dong hoc ky II
5- CONG TAC TO CHUC HANH CHINH:
- Thyc hién ké hoach ty danh gia trudng theo TT 42 (thang 2/2014-3/2014) , trién khai
ké hoach ty danh gia (Tha Nam - tudn 24)
- Hoan thanh ho so nghi huu GV, Lam vi¢c voi td chire bod sung GV mon Hoa hoc
3/2014

HIEU TRUONG



